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DIRECTOR,

1. ALTHOugH THE FINAL RESULTS~OF

ARVN FIASCO IN

QUE SON LLEY OF QUANG NA%XBE@VINCE MAY NOT BE %E}ET AS

BAD Asfig;AL CASSANDRAS SUGGEST THERE NO Doqg;xgavm TAOK
TY FELLM’ THIS JUDGMENT

IT WORST BEATING SINCE QUANG IRI CIL

/fBASED NOT ONLY ON LGDS OF FIRE SUFPORT BASE (FSB> ROSS

= (AFTER ALL, BASTOGNE AND CHECKMATE C
TIMES WITHOUT ANY CRIES OF DESPAIR)
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BUT ON PIRCUWSTAVC

CF LOSS WHIuH AGAIN REFLECTEDNINEPT MEADERSHIP/AND INDE=~

CISIV E RF&CTION DESPITE EKCELLENT IN
20 WE UNDERSTAND THAT MACVwALSO
WAS CRITICAL COMMAND FAILURE ON PAR;

TELLIGENbLu
HOLD: OPINION THERE

DF SECOND DIVESIOW uG

BRIGADIER GENERAL HIEP AND VWE EKPECT THERE WILL BE ﬁﬁESSJREb
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LF_':%LI_‘.___—__J .
AUGUST, HEN QUE SON DISTRICT TOWN AND L {FSB] | R0SS VERE LOST TO R |

/r..w’

a ENENY INDICATES THE ENEMY® S OBJECTIVES AND TIMETABLE DURING

THESE ATTACKS IN QUE SON DISTRICT WERE KNOWN BEFOREHAND. A
74
LIEUTENANT FROM 27@TH NVA REGIMENT T1i1TH DIVI%&ONQ WHO WAS

CAPTURED ON 23 JULY, REVEALED GENERAL TIMING OF-ENEMY®S

j-._.;«"-,, £, .-/j
CURRENT DRIVE ANDxiﬁBfﬁﬁ@Eﬁ’SPECIFIC GBJECTIVE OF EACH ENEMY
Ny ‘,r ;rr /*‘}
REGIMENT. PRISONERS AND AGENTS HADZ EPDRTEDAFRESENCE oF
. » € o f rerl.
ENEMY TANKS AND ARTILLERY IN*yW:QUANG TIN PROVINCE WHICH
\"”n& : !\fﬁ-"\ .

WERE TO BE USED DURING ATTACKS INfQUANG'hﬁM LOWLANDS. THESE
REPORTS WERE CONFIRMED BY FORWARD AIR CONTROLLERSQ AND AIR

STRIKES RESULTED IN NUMEROUS SECONDARY EXPLOSIGNS A4S WELL AS
7her \Fhathy
\(REPORTED DESTRUCTION OF SEVERALARTILLERY PIECES AND TANKS.
,J' c:;‘«v't» & ¢ [tar r!t/ua‘l.dt
FRFHIG-GMVE—CLEAR TIDICATIONS OFAENENY® S BUILDUP
i Af(“,.) )
OF HEAVY WEAFONS TO SUPPORTZ711TH DIVISION IN FURTHER ATTACKS

tr Tl hare , 7‘/1
IN QUE SON DISTIRICT. INTERVIEWS IN LATE MAY WITH B’E)J.H‘KZ ND
ARVN DIVISION COMMANDER AND QUANG NAM PROVINCE CHIEF REVEALED.’"/
Fie
THEY WERE AWARE OFHENEMY"S OBJECTIVES AND STRENGTH EVEN AT

i

oy ENEMYWIN NOR THER N g,uANG TIN PROVINCE

o7 Pusis MAm Provics Tew >\ 7 i pze 07
A —
AND QUE SON DISTRICI)5% APRIL THROUGH duwﬁm&

THAT TIME. Vrfi
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) WMG%WMHHH DIVISION WAS PLAN=
L.‘i)f*.,:.x el Fo Apwe b o Fde 2 VA

NINbL$G“%E?6ﬁfCUASTAL ‘AREA SOUTH OF DANANG. ALT HOUGHVQND
ARX&BIVISION FAYLED TO RETAXKE SEVERAL FIREBASES AND HIEP
puc DISTRIFT HgS IN NORTHERN QUANG TIN PROVINCE DURING »

i

MAY\f°Nﬁ DIVISION'S 5TH AND 6TH REGIMENTS LATER DID HOLD

FSB ROSS UNTIL RELIEVED BY 51ST ARVN INDEPENDENT REGIMENT,
74; /n ? u’ [ r/ (s- 'f‘
\“*\ :Eﬂgﬁk& "71LTH DIUISION S FIRST CAMPAIGN TO SEIZE QUE SON

DISTRICT TOWN AND FSB ROSS.

7y

5J§a ENEMY MOVEMENTS AND ATTACKS IN QUE SON Dzsa
TRICT DURING LATE JULY AND EARLY AUGUST FOLLquDKFETTER

'?&.' T

SET EARLIER IN MAY AND JUNE., FIRST, ATTACKS IN MOUNTAINS

BORDERING QUE SON DISTRICT INFLICTED HEAVY CASUALTIES ON
Fe .
ONE BATTALION DFAGTH ARVN REGIMENT aND A RANGER BATTALIOHN,
ﬁpb’/“/ b Jf' JJ!/\ -“H'h i r”:‘)

FORCING ozﬂﬁgyﬂfﬁ%@’iDWLANDs/zazyﬁmy SEIZED QUTPGST L;ONQ

.o«

“““ﬁ%rﬁF QUE SON DISTRICT TOWN, ON 23 JULY. BY 3@ JULY,
Two OF SEVEN ARVN INFANIRY BATTALIONS FRO&<§®D DIVISION
AND TWO RANGER BATTALIONS hAD BEEN RENDERED COMBAT IN-
EFFECTIVE, SEvERAL RF/PF OUTPOSTS WERE OVERRUN OR ABAN-

wfnk/f*n'f . \Jzéff ‘f‘~ ‘L A;h//r:(rf e

DONED, ANDASMALLvSCALEgﬁEEZQEh£¢B*¥6“RES$R§€§IARVN MOVE-

MENTS &S ENEMY FORCES MANEUVERED INTO BETTER ATTACK
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POSITION§; ARVN AND RF TROOPS DID GOMDUCT LIMITED COUNTER-
37- 9 vud 4'&@.
AITACKS 0 REGAIN LDaT’OUTPOSTS AND CLAIMED TG HAVE IN-
| FLICTED SIGNIFICANT LOSSES ON ENEMY FORCES., ~THE 2ND
REGIMENT, 3RD ARVN DIVISION, REINFORCED ARVN FORCES IN
- hotthe s 37 o
~~_ME~GUE SON DISTRICT DURING EARLY AUGUST. MEANWHILE94711TH
DIVISION'S ATTACKS IN QUE SON DISTRICT WERE CDORDINAIED
. iR ey t’i:‘m’_‘) . \?"4"* b /g‘,{ vaedn o eall "3

WITH Y& FRONT 4°S CAMPAIGN INYGUANG ﬁig AREA, HEAVY
} . #Jfr,gk;“}"%,

ROCKET ATTACX ON DANANG ON 3 AUGUSTx“w&Br’f@ROUVU ROBES,

AND HARASSMENT CONTINUED IN QUEMEON DISTRICT, zﬁeASTAL o
ar il ed 2 S

QUANG NAM PROVINCE, AN\D,,N-E"QU NG TIN PROVINCE. CGRADUALLY

' ;‘»I\NA FORCES ISOLATED ARVN AND RF FORCES 1IN QUE SON DISTRICT
\.\ -1‘7’"

BY MAINTAINING PRESSURE AGAINST ARVN INFANTR?fAND INITIA-

TING SCATTERED SMALL-SCALE ATTACKSa FI"JE ARVN ATTEWPTS

[ ;&‘!{ﬁ.n‘ 2

fsl' ,fi.f_:-)
TG RETAKE OUTPOST LION, WHICH DOMINATES, AREA é';xii" CF QUE

SON TOWN, BETWEEN 24 JULY AND 15 AUGUST FAILED.
?L;ﬁo INTELLIGENCE REPORTS AND ENEMY PATTERNS

OF aCTIVITY INDICATED ENEMY WOULD CONDUCT 1 "IAJOR ATTACKS

4

'7(
IN QUE SON DISTRICT DURING/(AUGUST HIGH POINT@ OTHER REPORTS
w/)
I,NUICATEDHQCTIVITY IN QUE SON DISTRICT UOULD  BE COORD INATED

‘L\H:LH A"TTALJKQ ON DANANG AND OTHER TARGETS IN/@UAI\G NAM
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Fh e A el
MENT OF ARVN UNITS ALREADYMZMIH NVA REGIMENT,

THE THIRD REGIMENT OF THE 711TH DIVISION, AND THE 409TH dva

{73 lanelivs 2a hedb f".fg
e fa ye

SAPPER BATTALION REPORTEDLY CUT ROUTE 535 BEIWJ;ENLZ(EALDY
AND QUE SON TOWN, BLOCKING ARVN REINFORCEMEM S. BRIGADIER

74 1. (87" 7He Jal ARIN Dyussios,,
GE NERAL HIEP”&WOMMANDING GENERAL ;REQIEQMD A RS
om AR I Hrads i Ters 5.
-HE A D QUARRERS PERMISSION}T@ ABANDON FSERUSE 4T é_OONﬂS’ AUGUST

BUI WAS RE,FUSED AND\/ORDERED TO HOLD THE PO‘SH’IO’\; ~BY EARLY
Ae\e/

uM.ﬂ""‘

BUT WFRE{;\hEPORIFD TO HAVE BEEN DRIVEN OU’I LAIER REPORTS
7H .

IND ICATED THAT HEAVY ARTILLERY ATTACKS DEMORAL IZED..ARVN

D:;FENDERSJWHO WERE FURTHER CONFUSED BY & HEAVY TEAR GAS

LL«NGE’\]TRAILOF\] WHEN STORED GS ROUNDh bEREf} HIT BY ARTILLERY
.«" f:.f'., )

| /”
FIRE. x'NVA ATTACKERS GAINED CO*\)TROL O?ﬁDSS THROUGH SMALL
GROUND PROBES RATHER THAN BY%ARGE“SGQLE ASSUALT., A REPORT
THAT ARYN HAD REGAINED CONTROL OF ROS3 APPARENTLY CAUSED

,/x "-'r . k’-

/c:AmELLAImN 0F %}uﬁz’ STRIKES WHICH WIGHT i{ﬁﬁ HEADE .Q/?Hh
[0 A 20te .. £1H e irt A
ENEMY, BACK “Tg,g BALDY, A RhLlEF COL UMy SPHEDULE; FOR DAWN
,{)ch

o7
FAILED TO MOVE UNTIL 1690, APPARENTLY™ CONFUSION AND
LACK OF COORDINATION, BY THEN IT WAS TOO LATE, SINCE QUE SON

DISTRICI HEADQUARTERS WAS ABANDONED BY THE RF/PF DEFENDERS
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LOWLANDS ON OR ABOUT 19 AUGUSTg ANNIVERSARY OT“(,ROC‘ AMATION

g

OF THE DRV. ’[‘TAC\‘J DISUM AND STATION SITREPS CARRIED ITEMS CN
‘;d‘lﬁ ﬂ“i s U ___‘) )/’ "’"*(
" INCREASING 'rFRES‘:LRE}‘B' IN THE QUANG NAM/QUE SON ARLAW

EVERY D"V O”‘?Ti A PE?IO‘“ GF WEEKS PRIOR TO THE NIGHT OF [7/18

UGUa}}%ﬁ&ﬁimvﬁ Lo

5TH ARYN REGIMENT AT

QUARTERS,

THEM,

F‘IR‘“T TIME

ON 18 AUGUST,

3

TES INF‘ILTRATED THE AREA BETWEEN THE

FSE ROSS ANDKQUE SON DISTRICT HEAD-

WHICH WaS HELD BY RF FORCES, EFFECTIVELY ISCOL/TING

NVA 13@MM FIELD ARTILL ERY‘) FIRING FCR THE

I\z QUANG NalM PRO’\.’*‘INCE DEMORALIZED,« ARYVN DEFENDERS

L FhE R

FSB ROSS WHILE THE NVA 31ST REGIMENI PINNE” DOWN AN
m WITH CONTINUOUS MORTAH AND RECGILLES@ RIFLE FIRE{ en
r &

AND OC"‘ASIG'\!N USE oF SAGGER WIRE=GUIDED MISSI‘ESQ « THREE L

! 3“ ﬂﬁv

.
e BTN L)

— -

FILOMETLTJW ‘/T/) 38TH NVA REGIMENT BLUCKED THE GVN#LINE
e v IS - gt
OF COMMUNICATIONS. RELIEVING,FORCES AT FSB BALDY T kj)
QeTiidery Jdned A ceTne o

SON DISTRICT WERE FINNED DOWN M1v E THE ARVN 2KD
REGIMENT REMAINED IMMOBILE IN THE NORTHERN FOOTHILLS CF QUE

SON DISIRICT, QTHER NVA FORCES ENVELOPED THE ROSS-QUE SGN

TOWN AREA “ROM 'EL{‘T SOUTH, CUTITING ROUTE 534. DA‘\]ANG Af"f‘“

frr'l— :_ﬂ¢f«:4 af.r‘fe
OTHER GVN pULATIO(“ CE NTERS AND ARV[\T‘BSF‘LS WITHJ N SUPFURTING
L)g, f‘:\/(lfa{ n#m):i -“_} "(;f\‘ ot

_D]SIA[\an_ OF QUE SON DiaTRICT ?ﬁﬁ%ﬁ%ﬁf) PREVENT RI:,LLNPOR"“?**

(40’ N
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AT ﬁ@ﬂ@ﬁ/gﬁa AT 16@0 {fé' R0OSS WAS EVAGUAI:D BY THE 5TH ARVN
REG IMENT, e

¢, Fo & GENZRAL RETREAT OF GVN FORCES TOWARD“SZ RALDY

&",‘ I“"? 2(\ ,//kh"".x';&

OCCURRED DURING THE WIGHT
5 |
S OME SEMBLANCE ' ORDER WAS RESTORED DURING A LULLVIN V4
ACTIVITY WHICH PRQBABLY REFLECTED A NEED IO REﬁRDbFo
FRIENDLY LOSSES APPEAR TO HAVE BEEN HQAVYQ THE 5TH ARVN
REGIMENT WAS RENDERED COMBAT INEFFECTIVE; EQUIPMENT LOSSER
INCLUDED EIGHT M-43 TANKS, 22 ARTILLERY PIECES oy AT LEAST (8

APCY S, AND ONE TOW MISSILE LAUNCHER. -
-0 , - \ 84 /4;@1’/‘/ AL Cong

J.Fe OW2i AND 22 AUGUST W COUNTEROFFENSIVE MADE ONLYy ‘
VERY LIMITED PROGRESS DESPITE PREPARATORY B-52 AND TACAIR

n.e.::» ”,‘)1

FOR FURTHER ATTACKS ON THE FLANKS OF FRIENDLY FORCES iN
EASTERN QUE SON DISTRICT. SENSITIVE SQURCES INDTI"‘ATE /IEJAT THE

fJ-r}"’/

THITH NVA DIVISION HEADQUARTERS AND ITS FORWARD ELEMENT
MOVED TO WITHIN SEVEWN AND TWO KT’LDMFTERS RESPECTIVELY OF

“E//’L /3‘(‘/( e ek LI & ,n(—"‘_')

\~<a¥fEﬁLryo ENEMY 13 @MY ARIILLERY‘E#@’APPARENILY ALSO MOVED

FORWARD AND ;ﬁ hpl‘%IERING ON BALDY WI""H L’C’HT ABF,
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LOWLAND S, “5&=C ¥ OCGUPIED BY REMNANTS OF THE 5TH ARV

REGINENT AND ONE BATTALION OF THE 6TH REGIMENT, SIX BATTALIONS
FROM THE ARYN 2ND AND 6IH REGIMENTS AND THREE RF BATTALIONS
~C FQRM ﬁ”guﬁgm51va LINE ABOUT SIX KILOMETERS EAST OF
FSB R0SS, THE SITUATION HA§,APPARENILY STABILIZED, AT LEAST
TEMPORARIL Y,

9.4 A& MAJOR FACTOR IN THE DEBACLE PROBABLY HAS BEEN
POOR LEADERSHIF OF THE 2ND ARVN DIVISION, THE COMMAND ING
‘GENERAL , BRIGADIER GENERAL HIEP, WAS RATED A4S POOR BY
UoSo ADVISORS WHEN HE COMMANDED THE 1ST ARMOR BRIGADE.

THE 28D DIVISION ITSELF WAS CONSIDERED A G00D UNIT BECALSE
OF LOW DESERTIONS AND A SEEMINGLY 500D COMBAI REGORD AGAINST

VC LOCAL FORCES., HOWEVER, THERE mgg”ﬁﬁﬁéz TENT REPORT ING

SUGGESTING THAT PREVIOUS AS WELL AS CURRENT DIVISION AND

REG LNE NTAL UUMWQNQERSfZ;QSSLY EXAGGERATED OR FABRICATED

OPERATIONAL CLAIMS AND MINIMIZED THEIR OWN LOSSES \iﬁin« oF

AGGRESSIVENESS, POOR COORDINATION, FAILURE 70 SUPPORT

L e
RFZPF UNITS, A\IDﬂO@NAFSE OF THE DEFENSE OF FSB RC

43

55 AN
OMLY BE EXPLAINED BY PROBLEMS OF LEADERSHIFP AT THE
RE.GUQENIM AND DIVISION LEVEL,

. e e i V*P
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